Project Management Assessment
Class attendance policy:
In-person class attendance is required.
Class Participation (10% of total mark):
There will be a series of class activities. A random subset will be picked for grading.
Exam (50% of total mark):
1. Date/Time: In the exams week.
2. May contain:
a. True/false questions, plus justification
b. Quantitative problems
c. Other types of questions
Group Project details (40% of total mark):
1. Groups of 5-6 students formed by students. 
a. No more than 6 students under any circumstances.
b. Registration open.
2. Pick an interesting real-world, ended project and email the module TA.
a. You may not choose an ongoing project.
b. Topic submission deadline: in 2 weeks.
c. Examples:
i. Building the Sydney Opera House
ii. Building the Channel Tunnel
iii. Rebuilding the Wembley Stadium
iv. Impact of social media in Donald Trump presidential campaign, 2016
v. Developing Google glass
3. Produce a written report and submit.
a. submission deadline: April 2, 10am
b. submit on the Hub.

Project Contents:
· Introduction (15%)
· Background info, scope, timeline, resources, any other project info
· Project Analysis (25%)
· Stakeholder analysis
· Time planning
· Business case
· Risk management
· Project organization
· Project Evaluation (25%)
· Outcomes assessment
· Lessons Learnt (20%). 
· What the company learnt from the project. 
· Appendix (5%): short reflection on the project
· Course project Gantt chart, WBS, activities, durations, milestones, etc.
· Resource allocation (who did what)
· Lessons students learnt by doing the module project.

Professional quality of your report (10%)
Format:
· Maximum page length: 10 pages of content including the compulsory appendix. Single space. Anything you’d like to be marked should be contained here.
· Table of contents, title pages, additional appendices (to support the marked contents), etc. are not included in the page count.
· Use font 11, Calibri
