Amphi Growth Sprint – Saina
Objective
By the end of today we should know:
• The best onboarding offer to increase conversion.
• The three highest potential viral video formats.
• The ten highest priority UX improvements.

Task 1: Welcome Offer Research
Goal: Identify the welcome offer most likely to increase onboarding conversion.
	App
	Offer
	Why it works
	Urgency
	Pros
	Cons
	Effort
	Suitability (/10)
	Recommendation

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	


Conclusion
Which offer would you test first?

____________________________
Suggested headline:

____________________________
Suggested onboarding flow:

____________________________
How would you A/B test it?

____________________________
Task 2: Viral Content Research
Goal: Find repeatable short form video formats that could increase downloads.
	Link
	Platform
	Views
	Hook
	Why it works
	Feature to show
	How we'd recreate
	Effort
	Performance (/10)

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	


Top 3 Recommendations
1. Format:
Reason:
First script idea:

2. Format:
Reason:
First script idea:

3. Format:
Reason:
First script idea:

Task 3: Amphi Usability Review
Goal: Identify the highest impact usability issues.
	Issue
	Steps
	Screenshot?
	Severity
	Why it matters
	Suggested fix
	Effort

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	


Reflection
First impression

____________________________
Favourite feature

____________________________
Most confusing feature

____________________________
Where would a new user quit?

____________________________
Top 3 fixes before launch

____________________________




