
   
 
 

 
 

Imperial Business School 1 

BPES Project Management Exam 2025 

General Feedback 

The overall performance on the exam was strong and reflects a good understanding of the material taught in 

class.  

The exam was divided into two sections, each assessing different skills. 

_________________________________________________________________________________________ 

Section A – True/False Questions (25% of the total mark): 

This section included 25 True/False questions, each requiring a short explanation. 

• Most students performed well in this part, scoring at a minimum of 50% of the allocated grades, showing 

good knowledge of key concepts. 

• Higher-scoring students were able to identify the correct answers and provide accurate and well-

reasoned explanations. 

• Statements 3, 8, 10, 15, and 21 were particularly challenging for many students. 

_________________________________________________________________________________________ 

Section B – Structured Questions (75% of the total mark): 

This section had a greater impact on overall performance, as it allowed students to demonstrate deeper 

understanding/analysis and attain higher grades. 

• Questions 2 and 3 were generally well answered, with many students achieving high marks. 

• Question 1, especially part (d), was more difficult, as it asked students to answer an analytical question. 

Many found this part challenging. 

• Question 4 was the most difficult in the exam. It clearly distinguished stronger students from those with 

average performance. 

o A significant number of students did not attempt this question, suggesting it was particularly 

challenging.  

 

 

 

 


