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Feedback:

The report is comprehensive, with commendable content, as highlighted by
an extensive introduction section that outlines the anticipated project
exploration. However, there are areas for improvement. Although the report
adequately presents the resulting effects of the project’s failures, it does
not introduce any possible mitigation measures at the project’s onset.
Including these would allow for an easier comparison of performance by
examining shortcomings, and would further support the evaluation in
relation to the initial objectives. Additionally, this could have been reflected
in the lessons learned by assessing the efficiency of project controls and
their benefits to future projects—beyond those limited to project failure.



